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REPORT ON THE PROJECT

1. Project Objectives
The project was designed to respond to the growing interest among the academic institutions to include social work with refugees in their training programs. However, the lack of university professors, competent to develop courses and lecture on different aspects of social work with refugees, becomes a major impediment before streamlining the refugee issues into the existing academic programs for social work education. Moreover, it not only diminishes the quality of the education and training provided to the future social work professionals, but also hinders the academic research in this area. In the longer run these factors will negatively affect the capacity of the national asylum system to provide effective protection and assistance to refugees.

This project aimed  to address the need for university professors competent to develop curriculum for educating of social workers that reflects the fundamental areas of knowledge related to social work with refugee as set out in the Minimum Standards for Curricula Development for Higher Education Programs, as well as to lecture on these issues. It is planned and implemented within the framework of the Regional Competence Development Network and in accordance with its overall goal to strengthen the protection capacity of the individuals and institutions involved in the refugee filed. 
The project’s immediate aims were:

· to initiate and deliver a 5 day training course that will enhance the target group’s understanding of the fundamental issues related to social work with refugees as set out in the Minimum Standards For Development Of Curriculum For Social Work Education;

· to initiate the establishment of a network of academic institutions offering education in social work with refugees, thereby allowing for exchange of knowledge and development of joint research initiatives in the area of social work with refugees.

The project’s longer term aims are:

· to help higher education institutions develop and adopt curriculum that reflect the fundamentals related to social work with refugees as set out in the Minimum standards for development of curriculum for social work education;

· to contribute to the development of qualified human resources competent to provide effective social protection to refugees.

2. Background

In 1993 Bulgaria acceded to the 1951 Geneva Convention relating to the Status of refugees and the 1967 Protocol and since then the country has received more than 15.000 applications for asylum. Over the years following its accession to the Geneva Convention Bulgaria has build a functioning asylum system thereby allowing people, fleeing persecution and other gross human rights violations to seek protection on its territory. The institutional framework of the national asylum system include the State Agency for Refugees – a separate administrative body within the Council of Ministers, responsible for adjudicating refugee claims, reception and care of asylum seekers as well as the development of the national policy related to refugees, and a number of non-governmental organizations that provide a wide range of social and legal services to refugees and asylum seekers. The 2002 Law on Asylum and Refugees provides the legal framework within which all administrative and legal procedures related to assessment of refugee claims take place and specifies the rights of recognized refugees and asylum seekers. 

The first years after the country’s accession to the 1951 Geneva Convention and its Protocol were focused almost exclusively on developing and strengthening the legal aspects of the national protection regime. Currently, however there is a wide understanding among all involved in the refugee field that protection of refugees includes social aspects as well and effective protection cannot be provided unless social and psychological needs of the refugees are met. In order to do so, of utmost importance is the qualification and skills of the people involved in the provision of social services to refugees, and particularly their capacity to respond to the specific protection needs of the refugees. 

In order to respond to the need for qualified human resources for social work with refugees and following the recognition that refugee and migration issues will grow in significance in the next years thereby posing specific demands on social work professionals and respectively on social work education, some academic institutions in Bulgaria started to incorporate the refugee perspective in their social work curriculum. 
This process has been largely facilitated by the Academic Refugee Study Initiative, established by the office of UNHCR in Bulgaria, which provided a forum for transfer of knowledge and skills from the field of refugee assistance and protection to the academic field whereby encouraging and helping the inclusion of refugee issues in a wide range of social science disciplines. 

The first steps towards the development of academic programs that make reference to social work with refugees were made in 2002 when New Bulgarian University – the largest and oldest private university in Bulgaria established the specialization “Social work with refugees’ within its Master’s program “Policies in social protection and activities with refugees”.  Later the university introduced specialized courses on social work with refugees in its Bachelor’s program “Policies in the social protection” as well. 

Gradually some aspects of the work with refugees were incorporated in the academic programs of other academic institutions that have programs for training of social workers. These include Shoumen University (establishment of a MA program “Social work with refugees” as of the academic 2003/2004) and Sofia University –the oldest and most prominent academic institution in Bulgaria (as of the academic 2004/2005). In Sofia University there has also been established and a “laboratory” for pedagogical and social research on refugees. In addition, two other higher education institutions namely the Burgas Free University and the University of Stara Zagora expressed interest and willingness to include refugee perspective in their programs for educating of social workers.

Activities
I. Preparation:


The Project was prepared within the following guidelines:

1.Determination and invitation of the participants:

1.1. Identifying the Universities of the Republic of Bulgaria, in wich diffirent aspects of social work with refugees is taught.

1.2. Presenting letter- invitations for participation in the seminar to the respective faculties in Shoumen University, Sofia University, New Bulgarian University, University of Veliko Tarnovo, Trakia University – Stara Zagora, Вourgas Free University.
2. Preparing a draft program for the seminar and coordinating it with the State Agency for Refugees (SAR) and UNHCR Branch Office in Sofia. 

3. Designating lecturers from SAR, UNHCR and NGO’s based on the following criteria:

3.1. Outstanding knowledge in the respective area.

3.2. Experience in lecturing on refugee related issues;

3.3. Experience in the field of refugee protection and assistance.

4. Preparing appropriate teaching materials aligned with the aims of the project and the specifics of training professors on social work with refugees.

4.1. Researching the Bulgarian Legislation, regulating the social rights of refugees.

4.2. Researching materials, manuals, various UNHCR publications devoted to social work with refugees.

5. Preparing materials for the participants in the seminar, including:

5.1. “Minimum Standards for Curricula Development for Higher Education programmes", recommended by CDNP.
5.2. “Refugee Children: Guidelines on Protection and Care”, UNHCR, 1994.

5.3. Extracts from the “Actions for the Rights of the Children: Working with Children”, UNHCR, UNICEF, Save the Children Aliance, 2001.

5.4. “Sexual and Gender– Based Violence against Refugees, Returnees and Internally Displaced Persons”, Guidelines for Prevention, UNHCR, 2003.

5.5. Manual “ Prevention and Monitoring of Sexual and Gender- Based Violence Among Persons in Need of International Protection in Central Europe and the Baltic States”, Menedek, OPU, 2004.

5.6. National legislation regulating the rights of the refugee with a particular focus on their social rights: analysis.

5.7. National Programme for the Integration of Refugees in the Republic of Bulgaria 2005 – 2007.

6. Providing consultations on the preparation of lecture-aiding materials- holding meetings and consultations with lecturers from SAR and NGO’s, with reference to the aims of the project and the interests of the target group.

7. Technical Organization: contacting all participants; preparing the conference room; ensuring accommodation for the out-of-town participants; Greeting and accommodating of the participants; providing transportation; making copies of materials; providing meals and coffee-breaks; ensuring multimedia capacity; preparing certificates.

II. Hosting the event from the 26th to the 30th September 2005


The Seminar was held within the 5 days of the 26th-30th- September 2005, at the State Agency for Refugees- 21A Montevideo street, Ovcha Kupel, Sofia.


A total of 25 participants from 8 Universities took part in the event: Shoumen University, Sofia University, New Bulgarian University, University of Veliko Tarnovo, Trakia University – Stara Zagora, Вourgas Free University, Medical University of Sofia and South-West University of Blagoevgrad. 
5 of the Participants have previous experience in lecturing on refugee issues. 20 new professors have been trained on issues related to social work with refugees and other aspects of national and international protection of refugees.

The Event was opened by the Chairperson of the Association for Integration of Refugees and Migrants – Ms. Marinella Radeva, the Vice Chairman of the State Agency for Refugees Mr. Krasimir Kosatev and the UNHCR Representative in Bulgaria- Ms. Claire Hamlisch. The opening statements underlined the significance in strengthening the capacity of the University Professors, for the preparation of future University Curriculum, as well as the detailed familiarization with the best practices in the field of asylum and refugees. It was noted that such a training is held for the first time in Bulgaria and the experience gained from the organization and implementation of the project, can be used in the training of professors from various other Universities and Subjects.

As planned the Seminar contained 5 Modules

Module 1: Refugee protection regime ( 26.09. and 30.09. 2005)
This module seeked to provide the target group with understanding of the factors that generate refugee movements and the main elements of the refugee protection regime both national and international. It included lectures on the following: 
· Types and forms of contemporary migration; factors that generate refugee movements; main international documents related to the protection of refugees (1951 Geneva Convention, 1967 Protocol, EU “acquis”); different forms of persecution and human rights violations; national asylum legislation – different forms of protection, legal procedures for adjudicating refugee claims, institutional arrangements of the asylum system.

· The Minimum Standards for Curriculum Development in Social Work with Refugees.

· The primary reasons for refugee flows, the acting Law on Asylum and Refugees in the Republic of Bulgaria, with a detailed analysis of the different forms of protection and the interaction between the respective governmental institutions.

· The EU Asylum Policy, the EU institutions (European Council, European Commission, European Parliament);  EU “Freedom, Security and Justice” Legislation; main aspects of the EU Asylum Policy post 2000, with a particular accent on Bulgaria’s responsibilities in the field of asylum and refugees in the process of accession to the European Union.

· A discussion was held on the possibilities of financing of projects from the European Refugee Fund, in relation to social activities, accommodation and integration of refugees in the Republic of Bulgaria upon accession to the EU.

Module 2: National system for social support to refugees (26 – 27.09.2005)
This module seeked to introduce the target group to the main social and economic rights of the refugees as specified in the national legislation and the systems for formal and informal social support available at national level. The lectures included in this module addressed the following topics: 

· legal framework for social protection of refugees and asylum seekers; needs assessment by using gender/age analysis; specific protection needs care arrangements for unaccompanied children, elderly, women, and disabled; assessment of individual and community recourses and approaches to refugee empowerment, national integration programs and problems. 

· A detailed familiarization with the legislative framework, regulating the social protection of refugees in Bulgaria and the practical application in the field of social support, healthcare, access to employment, education, etc.. 

· An introduction to the approved National Refugee Integration Programme in the Republic of Bulgaria 2005- 2007, with a special emphasis on the set of measures on the integration of newly-recognized refugees.

The participants were introduced to the pilot project “Programme for Literacy, 
Qualification and Employment of  Recognized Refugees in Bulgaria”, Ministry of 
Labour and Social Policy and SAR.
· An important note was made on the role and responsibilities of the refugees in the process of their integration in the Republic of Bulgaria, presented by the Council of Refugee Women in Bulgaria.
· Of particular importance was the examination of the socio- cultural profile of refugees in Bulgaria. The necessity for special training of social workers with refugees of different ethnicity, specifically the challenge presented by the accommodation and adaptation of Muslim refugees.
· The Lecture on “Social and Cultural Dimensions of Female Genital Mutilation. Consequence and Counteraction. Forms of International Protection.”,  sparked a heated discussion between the participants. It was noted that further training of medical staff, social workers,  assisting victims of Female Genital Mutilation, is needed. 
Module 3: Specific aspects of the social work with refugees (28.09.2005)
· The participants were introduced to the international standards for work with separated children refugees, as well as the practical examples regarding the social, psychological and pedagogical work with this vulnerable group.
· A detailed analysis done on the different groups of refugees with special needs, specifically: children refugees, women refugees, elderly refugees, refugee victims of psychological, physical or sexual violence. 
· A presentation was held on the socio-cultural aspects of educational activities and social work with refugees, emphasizing the need for special training of social workers, school teachers and psychologists, as well as educational and informative materials for refugees.
· A Research carried, out by the Bulgarian Red Cross, on the topic of “Protection of Children Refugees in Bulgaria” was presented to the participants.
· Special attention was paid to “Sexual and Gender – Based Violence against Refugees, Returnees and Internally Displaced Persons”, Guidelines for Prevention, UNHCR.
Module 4: Social work with refugees - the experience of the main national refugee assisting institutions and organizations (29.09.2005)

During the fourth day of the seminar the professors were introduced to the practical activities of the State Agency for Refugees at the Council of Ministers on the reception and integration of refugees in the Republic of Bulgaria, the experience of the Bulgarian Red Cross, CARITAS- Bulgaria, the Association for Integration of Refugees and Migrants, the Council of Refugee Women in Bulgaria, and ACET.


The participants visited the Integration Centre for refugees and were introduced to the work of the social workers and teachers at the Centre and met with refugees and their children. The participants had the opportunity to see the different stages of reception of asylum seekers and the role of the social and medical workers in the process of their adaptation to Bulgaria.

During the module additional information materials were provided, on the activities of the State Agency for Refugees at the Council of Ministers and NGO’s working with refugees.

Module 5: (30.09.2005)

The final module was held at the UNHCR Branch Office in Sofia. During the lectures and discussions the participants were introduced to the mandate and strategy of UNHCR in Bulgaria, the International Protection Regime for Refugees, the fundamental values and guidelines of the “Code of Conduct” for UNHCR Staff.


A discussion was held regarding the necessity to develop University Curriculums on social work with refugees. The participants shared their experience and ideas for future programmes and research in this field. 


AIRM’s initiative to create a network of academic institutions, governmental and non-governmental organizations, UNHCR and others, working on issues related to the training on social work with refugees and other aspects of refugee protection. The representatives of the 8 Universities support the initiative, which will give the University professors and researchers the opportunity to acquire immediate information regarding the activities and updates in the field of asylum and refugees. It will lay the foundations for cooperation and exchange of knowledge on issues related to social work with refugees.

ІІ. Evaluation of the achieved results:
· A greater number of professors were trained, than the initial project proposal. Close analysis show that as a result of the seminar an additional 20 new professors were trained on issues related to social work with refugees and other aspects of national and international protection of refugees. Five professors, which already have experience refugee related problems have enhanced their capacity and skills.

· The improvement in the preparation of the professors,  regarding the content and structure of the University Curriculums on social work with refugees in accordance with the Minimum Standards For Curriculum Development In Social Work With Refugees. The new knowledge and skills, acquired by the professors through the seminar reflect on the University Curriculums on social work with refugees.

· The Project framework originally planned for the attendance of 21 professors from 5 Universities- Shoumen University, Sofia University, New Bulgarian University, Trakia University–Stara Zagora, Вourgas Free University. As a result of continued interest additional invitations were extended to 4 professors from 3 new Universities- University of Veliko Tarnovo, Medical University of Sofia and South-West University of Blagoevgrad. 

· The lectures were prepared comprehensively and competently, at a high professional standard. Some of the lectures were multiplied and handed out during the course of the seminar, others were distributed to e-mails. This allows a multiplying effect, as the disseminated materials have been added to the University libraries. 
· Immediate contact between the specialists in working with refugees and the University professors, training future specialists was accomplished. As a result of the seminar some lecturers, which participated in the training, have been invited as visiting professors to the Universities.
· AIRM has initiated a database of the University professors, lecturing on problems related to the protection of refugees, and the Minimum Standards For Curriculum Development In Social Work With Refugees.
· The participants gave excellent evaluation of the hand-outs, lectures and additional bibliography, which they regard as exceptionally valuable and beneficial to the preparation of University lectures.
· Gradually, the circle of professors and researchers in the field of social, pedagogy and psychological work with refugees is expanding. As a result of the seminar the following academic research has been conducted: “Psychological- pedagogical tendencies in art-therapy working with children refugees” (Associate Professor Dr. Teodor Popov, Medical University of Sofia), “Integration of refugees and migrants in the EU- part of the general policy in the field of migration and asylum” (Marinella Radeva, PhD candidate, Shoumen University). 

· The foundations have been laid for creating a network of academic institutions, governmental and non-governmental organizations, UNHCR and other relevant institutions, working with issues related to the training on social work with refugees and other aspects of refugee protection. The participants are receiving additional materials, information on meetings and events devoted to refugees, information on seminars, vacancies and other relevant information regarding refugees. 
· The Association for Integration of Refugees and Migrants, is at present, preparing Project proposal on creating and maintaining the network- structure, goals, participants, launching an website, funding.
                                                                                             Marinella Radeva

                






          AIRM President
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